Briefing Sheet for the Chairman, JCS, for tl^^^u^O^ 
Friday, 21 November 1958, Agenda Item 2a. 

Subject; Statue of Supplies In Berlin (0) 

jgason for Discussion - The Unending transfer of occupation rights 
(possibly incluaingcontr-ol over all forms of allied transportation), 
from Russia to last Germany^ and the resulting possibility of Western 
Berlin being subjected to a blockade makes it prudent and" timely to 
review the status of supplies in Western Berlin . 

g££?£S£$!£><| - Subsequent to„ and based upon the experience gained from. 

one igWdBerlln blockade., a stockpile program has been instituted to ' 
provide for a similar blockade contingency in the future. 

gS^ents^and^eo^ndations - The latest available monthly report fror.-. 
irsfrassionnSsrHH^Bu^aHzing the status of the Berlin stockpile 
program (as of the end ©f September 1958) has been extracted and is 
attached as Enclosure "A" hereto . 

It must be borne in mind that the days of supply reflected in thi ■ 
report is related to austere 1952 targets and is calculated on the 
lower production and living standards of 1954 and does not appear to b?- 
completely valid for present day Berlin . 

In order to arrive at a mors realistic estimate, U.S. Berlin 
Mission was recently queried by Seeretary of State as to what the 
stockpile would represent in days of supply baaed on rationing under 
tne present higher standards of living and production. 

Berlin Mission replied it was their belief that with rationing, 
an estimated minimum off 120 days supply was Justified in almost all 
stockpiled items, Salifications ©r exceptions noted included these? 

a. Current meat consumption is estimated at 115^000 tons per year 
Rationing would be necessary to make the 25*000 ton stockpile last 
©vera 90 days. 

b* Liquid fuels tight, BVG buses alone now using almost 16 000 
tons diesel fuel per year and consumption would increase as ration!^ 
foreed deeraased use ©f private cars. 

£o Solid fuel stockpile at 1957 consunption rates probably 
adequate for eight months . 

d„ Although stockpile contains large variety of commodities^ it 1 
impossible to foresee all needs or predict the level of economic- 
industrial activity tender bloekade conditions, Une:roeeted demands 
are certain to arise. 

e= Som© iiaportant items, such as fresh fruit, vegetables and 

ffliiS^ are not stockpiled, 

Brisfisg Sha©t prepared hys Colonel B.W. Bumshrles* USAF 
Bxt a 75851 
v - r ' '■ . Theaters. Division* European -Branch, J-4 
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'actual'' figures include total stock:- beid by eorrciaroial 
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i:i months' supply.: DM 245,000 availibl 
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